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The Government of Guam 
Department of Public Works 

 

and 

 

 

 

 
U.S. Department of Transportation 

Federal Highway Administration 

 

 

  

Government of Guam 
APPROVAL OF THE GUAM TRANSPORTATION IMPROVEMENT PROGRAM 

TN20-1055



GUAM TRANSPORTATION IMPROVEMENT PROGRAM  
 FY 2020-2023 Amendment No. 1 

FY 2020 – FY 2023  
AMENDMENT NO. 1 

 
WHEREAS, the Stewardship Agreement between the Federal Highway Administration – Hawaii Federal-
aid Division and the Government of Guam, executed on August 11, 2014 included a provision that the 
Government of Guam will develop a Guam Transportation Improvement Program (GTIP) and that the 
FHWA will review and approve the GTIP; and 

WHEREAS, the Guam Transportation Improvement Program is developed for a period of no less than 
four years and amended as needed any time after the effective date of the GTIP under direction of the 
Government of Guam Department of Public Works; and 

WHEREAS, the Governor of Guam has directed the Department of Public Works to meet U.S. 
Department of Transportation planning requirements; and 

WHEREAS, the Department of Public Works through the conduct of a continuing, comprehensive and 
coordinated transportation planning process carried out in conjunction with the Government of Guam 
has prepared a Guam Transportation Improvement Program; and 

WHEREAS, the Government of Guam Department of Public Works finds that this Guam Transportation 
Improvement Program has been prepared through a process of agency coordination and in accordance 
with required public participation procedures. 

WHEREAS, the Government of Guam Department of Public Works approved the Guam Transportation 
Improvement Program FY2020-FY2023 on February 27, 2020 and Federal Highway Administration 
approved on March 3, 2020 

NOW THEREFORE, BE IT RESOLVED that the Government of Guam Department of Public Works does 
hereby approve the Guam Transportation Improvement Program for FY 2020 -2023 as amended. 

APPROVED this _____ day of ____________, 2020 

 

By:   
 Vincent P. Arriola, Director, Department of Public Works 

 

  

1st December
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GTIP AMENDMENT NARRATIVE 

The Government of Guam Department of Public Works (DPW) developed the Transportation 
Improvement Program (GTIP) for the federal fiscal years 2020-2023.  The GTIP was prepared in 
accordance with the requirements of the Fixing America's Surface Transportation (FAST) Act, in order to 
provide a list of transportation improvement projects for implementation. This GTIP provides a near-term 
improvement plan that is financially feasible, fiscally constrained, and reflects the highway projects that 
the DPW prioritizes for the expenditure of federal funds for the noted fiscal period. 

The purpose of this GTIP amendment is to inform the Federal Highway Administration (FHWA), Federal 
Transit Administration (FTA), the public, and other interested parties that the DPW has met the 
requirements of the FAST Act for the development and amendment of the GTIP.  

This GTIP is adjunct to the 2030 Guam Transportation Plan (GTP), Guam's long range (20+ year) multi 
modal transportation strategy and follows previous GTIP documents. The 2030 GTP was finalized 
December 2008 and presented a long-term strategy to improve transportation throughout Guam. The 
plan forecasted traffic growth through the year 2030 and included impacts associated with the potential 
U.S. Department of defense (USDOD) build-up as it was understood at the time the 2030 GTP was 
produced. Since then the military buildup planned for Guam has been reduced. To capture this change 
in traffic forecast and to document an analysis of traffic safety on Guam, the 2019 Traffic Safety and 
Operation Study (TSOS) has been developed. The TSOS supplements the 2030 GTP. 

Projects in the GTIP were developed through a comprehensive transportation planning process and 
based on data collected through the Pavement Management System, results from the Bridge Inspection 
Reports, needs identified in the 2030 Guam Transportation Plan, and commitments from prior GTIP 
documents. The list of projects is a product of a consensus building process with decision-making 
supported by data driven analysis that was carried out by the DPW in cooperation with local villages, 
utility providers, the local government agencies and Federal government agencies. 

Projects contained in the GTIP FY2020-2023 were selected to address safety issues,  including issues 
from  flooding on Guam’s roadway system, pavement and bridge conditions, and provide traffic 
operational improvements.  Funding for Guam transportation projects will come from several sources, 
but largely from the federal National Highway System (NHS). 

A summary of the funds anticipated to be available to DPW for transportation projects over the four-
year life of the GTIP is as follows: 

Fiscal Year Funding Source Amount 
 

2020 
National Highway System $17,485,471 
Highway Infrastructure Programs  $3,727,534 
Defense Access Road $8,800,000 

2021 National Highway System $15,199,300 
2022 National Highway System $15,199,300 
2023 National Highway System $15,199,300 
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The funds available to the Government of Guam, over the four-year life of the GTIP, is planned to be 
utilized in the following manner: 

Funding Source Amount 
National Highway System Projects and Services $63,083,371 
Highway Infrastructure Programs (HIP) $3,727,534 
Defense Access Road $8,800,000 
Transit Projects  $22,552,000 

 

The table on the following pages represent the Guam Department of Public Works priorities and 
implementation plan for the expenditure of federal funds for the Federal Fiscal years 2020 – 2023.  
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GTIP Public Meeting and Review Period Summary 
 

 
GUAM TRANSPORTATION IMPROVEMENT PROGRAM (GTIP) – Amendment 1 

PUBLIC MEETING AND REVIEW PERIOD 
SEPTEMBER 24, 2020 

 
A public meeting was held on September 24, 2020 for the Guam Transportation Improvement Program 
(GTIP) – Amendment 1 for Fiscal Years 2020 to 2023 via Zoom at 9:00 AM ChST. 
 
Attendees:   

Twenty-three (23) people were in attendance during the public meeting.  Attendees were 
afforded the opportunity to review the draft Guam Transportation Improvement Program (GTIP) 
Amendment 1 for Fiscal Years 2020 to 2023 (FY2020-2023) and ask questions of the subject 
experts from the Department of Public Works and the Program Management Team. 

 
Public Review Period: 
 

During the public review period, two (2) comments were received from the public. 
 

One (1) comment was received regarding the construction of bus shelters at pick up sites of the 
various bus routes. 

Response: 
x Construction of bus shelters on various parts of the villages are included in the GRTA 

plan.  
x GRTA will schedule a briefing with village mayors to present the plan. 

 
One (1) comment was received regarding the pickup schedules of GDOE students by DPW buses 

that may possibly coincide with pickup times of GRTA clients. 
Response: 

x Safety is a primary concern. GRTA will closely monitor pick up schedules of its bus riders 
to ensure adult riders will not be mixed with younger students. 
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GUAM TRANSPORTATION IMPROVEMENT PROGRAM (GTIP) – Amendment 1 
PUBLIC MEETING AND REVIEW PERIOD 

SEPTEMBER 24, 2020 
 
A public meeting was held on September 24, 2020 for the Guam Transportation Improvement Program 
(GTIP) – Amendment 1 for Fiscal Years 2020 to 2023 via Zoom at 5:00 PM ChST. 
 
Attendees:   

Fourteen (14) people were in attendance during the public meeting.  Attendees were afforded 
the opportunity to review the draft Guam Transportation Improvement Program (GTIP) for 
Fiscal Years 2020 to 2023 (FY2020-2023) and ask questions of the subject experts from the 
Department of Public Works and the Program Management Team. 

 
Public Review Period: 
 

During the public review period, no questions were received from the public. 
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SIGN IN SHEET 
NAME ORGANIZATION/VILLAGE CONTACT #/EMAIL 

Vince  Arriola DPW Director N/A 
Celestin Babauta GRTA N/A 

Shaianna Palacios GRTA N/A 
John Dizon GRTA N/A 

Melissa Savares Mayor, Village of Dededo N/A 
Jessy Gogue Mayor, Village of Chalan Pago-Ordot N/A 

Kristina Ingvarsson Parsons Transportation Group Inc (PTG) N/A 

David Yao Parsons Transportation Group Inc (PTG) N/A 
Maria Alves Parsons Transportation Group Inc (PTG) N/A 

Lynden Kobayashi WSP N/A 
Monica Guzman Galaide Group N/A 

Ian Wusstig Galaide Group N/A 
Jere Johnson Hawaiian Rock Products N/A 

Peter Errett Hawaiian Rock Products N/A 

Art Chan Hawaiian Rock Products N/A 
Peter Duenas Pacific Data Systems N/A 

Mark Delgado Pacific Data Systems N/A 
Jeff Tester Pacific Data Systems N/A 

Joe Duenas SSFM N/A 
Michael Matsumoto SSFM N/A 

Jerome Chaz SSFM N/A 
Graeme Ridley (late sign in, was not in during roll call) N/A 

GMAN (late sign in, was not in during roll call) N/A 
 

Guam Transportation Improvement Program (GTIP) 

Public Notice Meeting Via Zoom 

September 24, 2020   9:00 A.M. 
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SIGN IN SHEET 
NAME COMPANY/VILLAGE CONTACT #/EMAIL 

Vince  Arriola DPW Director N/A 

Celestin Babauta GRTA N/A 

Shaianna Palacios GRTA N/A 

John Dizon GRTA N/A 

Kristina Ingvarsson Parsons Transportation Group Inc (PTG) N/A 

David Yao Parsons Transportation Group Inc (PTG) N/A 

Maria Alves Parsons Transportation Group Inc (PTG) N/A 

Lynden Kobayashi WSP N/A 

Monica Guzman Galaide Group N/A 

Ian Wusstig Galaide Group N/A 

Brad Kloppenburg Kloppenburg Enterprises Inc N/A 

Tony Chargualaf Inarajan N/A 

Alejo Sablan N/A N/A 

Tim DeLeon Guerrero SSFM N/A 

 

Guam Transportation Improvement Program (GTIP) 

Public Notice Meeting Via Zoom 

September 24, 2020   5:00 P.M. 
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